We Deliver
v Cost Savings
v Increased Revenue
5 Waste Reduction

Workflow Optimization

Sustainable Solutions
v To Supply Chain Management
To Enterprise-wide Risk Management
v To Business Intelligence Management

v To License and Code Compliance

That Work
v For Your Customers
v For Your Employees
v For Your Organization

Increase Revenue

Reduce Cost

“Optimizing The Bottom Line”
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Strategic
Solutions

and Associates, LLC.

“We Deliver Sustainable
Solutions That Work™

Phone: 678-612-8348
www.strategicsolutionsthatwork.com
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ABOUT US

OUR MISSION

Strategic Solutions and
Associates, LLC is a project
management-consulting firm
dedicated to developing,
evaluating and implementing
superior quality process
designs, measurement systems
and resource materials for
businesses through support
services designed to “deliver
sustainable solutions that
work™.

STRATEGIC
MANAGEMENT
SYSTEM

PERFORMANCE
METRICS

“The Building Blocks of Quality
Management Systems™

We strive to maximize the business impact by
eliminating waste through the application and
incorporation of Lean Six Sigma principals -
proven, out-put driven methods that yield
substantial results.

Our associates have extensive backgrounds in
materials management, business information
technology, operations management,
healthcare compliance, and customer service.

Certified Six Sigma Black Belt (ASQ)
Masters Project Management
Master Trainer
SSBB Instructor - Villanova University
33 years - Healthcare
17 years - Non-profit

6 years - Entertainment

We train Six Sigma Green Belts, Black Belts and
Lean Teams using techniques that make the
learning experience fun and exciting.

Our “Start Lean, Stay Lean” initiatives provide
our clients with the tools needed to make
breakthrough improvements for life.

We rescue projects at any phase of the project
life cycle.

OUR FOCUS

Project and performance management,
measurement and implementation systems
designed specifically for companies ready to get
the tools needed to become “star performers”.

Each system is customized to the specific needs
of the client.

System designs give a practical approach to:
Assessing customer value
Defining KPI's and MSE’s - Key
Performance Indicators and
Measurement System Essentials

Eliminating waste in processes

Managing time and workspace for
maximum efficiency

Reducing process variation

Assessing current states and
implementing future states
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Associates, LLC
8075 Mall PKWY, Ste. 101244
Lithonia, GA. 30038-6993

Phone: 678-612-8348
Fax: 770-413-8209
E-mail: info@strategicsolutionsthatwork.com
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